JSHS Authentic Learning Programs — Action Plan 2023-2025

2022-23 Total Enroliment

Advanced Placement Courses - 185
BCTC - 61, Diversified Occupations -9
Internships — 32, Wilson ROTC -4

IEP Work Placement — 4

Early Enrollment (at colleges)— 5
Medical Health Professionals - 2

BCTC Student Participation by Cluster

Cluster 2019-2020 | 2020-21 | 2021-22 | 2022-23

Business & Information Technology 9 6 5 7
Communications Cluster 6 3 1 2
Construction Cluster 6 11 8 12
Engineering & Manufacturing 6 7 6 7
Technology

Healthcare 9 10 7 12
Services 15 14 13 16
Transportation 4 1 6 5
Total Students 55 52 46 61

General Strategies / Next Steps

Ensure students have opportunities to share their experiences with other students
ahead of their course selection

Increase visibility of available programs for students, staff, parents and community
members

Schedule representative from partnering organizations to directly share information
Evaluate staffing resources currently assigned to support authentic learning experiences
and adjust to facilitate strategic growth

Continue to evaluate JSHS schedule to create additional opportunities for student
participation

Strengthen post-graduate data/feedback to help us understand impact of programs
Review participation numbers for programs regularly



Specific Programs / Next Steps

BCTC

All WASD students visit in 6" and 8™ Grade

Students / parents review information in 8" and 9" grade BCTC staff attends JSHS Open
House

Annual BCTC Open House Event

Interested 9™ grade students take a focused visit to BCTC

Counselors support application process (25% of current 9*" grade)

Reassign staff for 2023-24 to provide increased support for internships, target 25%
increase for 2024 and 2025

Strengthen relationships and add off-site internship locations

Increase staff visits to strengthen program for participating students and host mentors

Diversified Occupations (include Morgan Corp)

Use 2022-23 feedback to strengthen program

Move program in-house to JSHS staff in combination with internship program

Continue partnership with SOS, Redner’s Markets, add local work sites to place students
Provide transportation when needed

Dual Enrollment

Continue to provide early admission courses on-site at RACC and Albright
Increase student/staff/parent knowledge of dual enrollment courses

Wilson ROTC

Add availability of Level 3 Course for 2023-24

Advanced Placement

[ ]
Timeline

Add AP Pre-Calculus for 2023-24

Several items will be implemented during the 2023-24 school year
Review/revise action plan annually



